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Cuckmere Community Bus Ltd

Annual Report

for year ended 31 December 2024

Legal and Administrative Details

Legal Status

- company/charity name - Cuckmere Community Bus Ltd

- England & Wales Charity Commission register number 1120494

- England & Wales Registrar of Companies register number 06032000

- trading name - Cuckmere Buses

- website address for charity - www.cuckmerebuses.org.uk

Objects

The object of the Company is to provide a community bus and a community transport service, including

private hire, for such of the inhabitants of East and West Sussex and the City of Brighton and Hove who

are in need of such a service because of age, sickness or disability (mental or physical), or poverty, or

because of a lack of availability of adequate and safe public passenger services.

Trustees/Directors

Philip Montague Ayers

Nicholas Brian Price

Susan Olave de Angeli (resigned 23 April 2024)

Stewart Colin Fuller (resigned 23 April 2024)

Beryl Anne Smith

Paul PatrickWarren

Wayne John Evenden (from 23 April 2024)

Principal Address

The Old Rectory

Litlington

Polegate

East Sussex

BN26 5RB

Insurance Broker

Arthur J Gallacher

34 Tower View

Kings Hill, West Malling

Kent

ME19 4UY

Bankers

Barclays Bank plc Co-operative Bank plc CCLA Fund Managers

Independent Examiner

Sarah Price - SLP Advisory Limited
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Cuckmere Community Bus Ltd

Annual Review

for year ended 31 December 2024

The Trustees, who are also Directors of the company for the purposes of the Companies Act 2006,

present their report with the financial statements of the charity for the year ended 31 December

2024. The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement

of Recommended Practice applicable to charities preparing their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1

January 2019).

Review of Activities

Cuckmere Buses is the trading name for Cuckmere Community Bus Ltd (CCB), a charitable limited

company based in Berwick, East Sussex. It has been running for 48 years supplementing existing bus

services and providing bus links for village residents throughout the Cuckmere Valley area to their

nearest towns for shopping, for appointments, or for social activities.

OUR VISION is being the Community Bus service of choice in our area, and OUR MISSION is providing

a safe, reliable, and courteous local bus, serving those rural and urban communities in our part of East

Sussex not served by commercial companies.

CCB is run entirely by volunteers; there are no employees. We have some 41 volunteer drivers, all with

D1 classification on their licences, and a few additional volunteers who all help run the fleet of 16-

seater low-floor Mercedes mini-buses. The MIDAS (Minibus Awareness Scheme) system of training

has been radically altered to the point where CCB no longer considers it appropriate for new driver

recruits or for continuing education and reassessment. CCB has instead developed its own training

and assessment scheme, at least equivalent to MIDAS standards, which has been accepted by East

Sussex County Council and our insurers. The value of volunteers to the organisation cannot be

overestimated, in terms of community support and company viability. In addition to over 20 weekly

timetabled services, requiring nearly twice as many half-day shifts, the company operates summer

leişure services and offers private hire facilities. We also provide special annual services for the

International Tennis in Eastbourne, and the Charleston festivals.

CCB remains a busy voluntary organisation and always needs new volunteers. Our ongoing

recruitment programme has resulted in a reasonable net increase in drivers by the end of the year

and we are still looking to increase numbers further in 2025. However, the Department for Transport's

review of the changing need for D1 licence requirements for minibuses is a positive move and may

result in us being able to access a broader driver pool, given that the D1 licence is only available if you

passed your test before 1997. Although this review seems to have stalled recently, we optimistically

await the outcome of the consultation.

2024 continued the growth in passenger numbers following the pandemic and by the year-end we

had carried 87,915 (2023 75,222) passengers which, not only exceeded the 2019 figure of 81,632 but

was also the highest numbers of journeys we have ever catered for. In addition, we ran some 159,042

(2023 137,573) miles and hope to see a continued recovery of passenger journeys during 2025.
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Cuckmere Community Bus Ltd

Annual Review

for year ended 31 December 2024 (cont)

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The Trustees (who are also Directors of the company for the purposes of company law) are

responsible for preparing the Report of the Trustees and the financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted

Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give

a true and fair view of the state of affairs of the charitable company and of the incoming resources

and application of resources, including the income and expenditure, of the charitable company for

that period. In preparing those financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable

accuracy at any time the financial position of the charitable company and to enable them to ensure

that the financial statements comply with the Companies Act 2006. They are also responsible for

safeguarding the assets of the charitable company and hence for taking reasonable steps for the

prevention and detection of fraud and other irregularities.

Approved by order of the board of trustees on Z. April 2025 and signed on its behalf by:

bey A. Sunitt

Beryl Smith - Chairman

2. April 2025
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Cuckmere Community Bus Ltd

Independent Examiner's Report

I report to the Board of Trustees/Directors on my examination of the accounts of Cuckmere

Community Bus Ltd for the year ended 31 December 2024.

As the Trustees of the Charity, you are responsible for the preparation of the accounts in accordance

with the requirements of the Charities Act 2011 (the 2011 Act).

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed

body. I can confirm that I am qualified to undertake the examination because I am a member of the

Institute of Chartered Accountants in England and Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection

with the examination giving me cause to believe in any material respect:-

1) accounting records were not kept in respect of the Company as required by Section 386 of the

2006 Act; or

2) the accounts do not accord with those records

3) the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act

other than any requirement

4) the accounts have not been prepared in accordance with the methods and principles of the

Statement of Recommended

Practice for accounting and reporting by charities (applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS

102)).

I have no concerns and have come across no other matters in connection with the examination, to

which attention should be drawn in this report, in order to enable a proper understanding of the

accounts to be reached.

Souch Pice.

Sarah Price - SLP Advisory Limited

Independent Examiner

02 April 2025
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Cuckmere Community Bus Ltd

Balance Sheet at 31 December 2024

Tangible Fixed Assets

Current Assets

Debtors

Cash at Bank

Prepayments and Accrued Income

Notes 2024 2023

£ £

7 427,125 257,513

8 14,448

9 114,309

12,996

136,722

128,757 149,718

12,493 12,851

141,250 162,569Total Current Assets

Creditors due within one year

Amounts falling due within one year 10 (83,578)

Accruals and deferred income (49,389)

Unamortised grants for purchase of assets 6

(68,319)

(26,274)

(4,842)

Total Creditors due within one year (132,967) (99,435)

Net Current Assets (liabilities) 8,283 63.134

Total Assets less current liabilities 435,408 320,647

Creditors due after one year 10 (151,221) (45,820)

Total net assets 284,187 274.827

Funds of the Charity

Unrestricted funds - general

Unrestricted funds - asset replacement

264,187

20,000

219,827

55,000

Total Unrestricted Funds 284,187 274,827

a) the company was entitled to exemption from audit under section 477 of the Companies Act 2006 for the

year ended 31 December 2024.

b) the members have not required the company to obtain an audit of its financial statements for the year ended

31 December 2024 in accordance with section 476 of the Companies Act 2006.

c) the Trustees acknowledge their responsibilities for:

i) ensuring that the charitable company keeps accounting records that comply with sections 368 and

387 of the Companies Act 2006 and

ii) preparing financial statements which give a true and fair view of the state of affairs of the charitable

company as at the end of each financial year and of its surplus or deficit for each financial year in

accordance with the requirements of sections 394 and 395 and which otherwise comply with the
requirements of the Companies act 2006 relating to financial statements so far as applicable to the

charitable company.

d) these financial statements have been prepared in accordance with the provisions applicable to charitable

companies subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for

issue on 2 April 2025 and were signed on its behalf by:

BeglA. Smith
Beryl Smith

Trustee/Director

Paul Warren

Trustee/Director
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Cuckmere Community Bus Ltd

Funds Flow Statement

for year ended 31 December 2024

Notes 2024 2023

£ £

Surplus for the year

add back Depreciation (net)

less Other Income

9,360 9,525

5 87,820 64,937

4 (35,546) (10,624)

Cash from Trading 61,634 63,838

Other Income 4 35,546 10,624

Capital Grants Received

Movement in fixed assets

Acquisitions

Procèeds of disposal (NBV before surplus)

7 (262,377)

7 103

(262,274)

Movement in Working Capital

Debtors

Prepayments

Creditors

Movement in Loans

New debt

Interest

Payments

Movement in Funds in the Year

(1,452)

358

(3,790)

(5,430)

35,250 10,289

34,156 1,069

171,142

10,855 7,323

(73,472) (57,360)

108,525 (50,037)

(22,413) 25,494

Cash at Bank

Opening

Movement in Funds (as above)

Closing (per Balance Sheet)

136,722

(22,413)
114,309

111.228

25,494

136,722
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